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Implementation is a key aspect of what schools do to improve, and 

yet it is a domain of school practice that rarely receives sufficient 

attention.  

Too often the who, why, where, when, and how are overlooked, 

meaning implementation risks becoming an ‘add on’ task expected 

to be tackled on top of the day-to-day work. 

What to do about it? Our modular programme will provide the tools 

to ensure that your next project is implemented effectively, giving 

you the best possible chance of meaningful outcomes. 

Suitable for school leaders including head teachers and senior leaders. 

 

The programme will include: 

• Creating an evidence-informed school improvement cycle including 

development of logic models & research questions 

• Planning the evaluation including sampling, allocation to group, outcome 

measures, reliability 

• Critiquing and improving the plan, engaging stakeholders and developing 

a robust theory of change 

• Data analysis and interpretation – how might outcomes inform a change in 

practice? What are the limitations of the findings?  

£295 per person 25/11/2021, 13/01/2022, 10/02/2022, 

17/03/2022 

Implementation Matters 

https://event.bookitbee.com/33161/implementation-matters
https://event.bookitbee.com/33161/implementation-matters

